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MBA (Entrepreneurship & Family Business Management)

EVOLVE. ELEVATE. EXPAND.



About Pravin Dalal School of Entrepreneurship &
Family Business Management
Pravin Dalal School of Entrepreneurship & Family Business Management (PDSE&FBM) was established with the objec�ve of enabling 

family-owned enterprises to transi�on towards professionally managed and globally compe��ve organiza�ons. As pioneers in this 

domain for over two decades, the School has developed deep insights into the evolving needs of family-run businesses, par�cularly in 

the context of India's emergence as a dynamic and resilient economic power. With an alumni base of over 6,000 plus entrepreneurs 

from family business backgrounds, the School has, over the last 25 years, undertaken focused ini�a�ves and built strong exper�se in 

Family Business and Entrepreneurship Management. The School focuses on understanding and respec�ng each culture and values 

system exis�ng in Indian markets and brings in transforma�on by becoming a part of the family thereby actually doing mentoring and 

handholding. 

School aims at providing holis�c and relevant learnings to 

our students who are essen�ally family business heirs and 

will be taking the family business legacy forward and. Our 

focus is on understanding and discussing each sector, its 

mul�dimensional  appl icabi l i ty,  characteris�cs, 

survivability, proposed growth and challenges in a growing 

economy like India and in the global environment. Courses 

and ini�a�ves undertaken at the School acquaint students 

with possible growth through Joint Ventures and Foreign 

collabora�ons. Interna�onal exposure and linkages are 

established keeping in mind the student's objec�ves of 

global expansion and possible collabora�ons in the 

interna�onal arena. 

Achievements

• Ranked 96�� "Best Entrepreneurship" Masters world wide. Eduniversal Rankings. 

• Only Program men�oned in the McKinsey Report "The Power of Many" - Realizing the socio-economic poten�al of entrepreneurs in 

the 21�� century released at the G-20 Young Entrepreneurs Summit in Paris. 

• Recognized as "The 2020 Innova�on that Inspires” by AACSB (Accredita�on). 

• Award winning programs.

• World Class technologically equipped campus.

• A track record of students who have successfully led change in their respec�ve businesses.

Strengths

• Strong Alumni network of Entrepreneurs across leading to strong mentoring process.

The MBA (Entrepreneurship & Family Business) Program at 

NMIMS, launched in 1999, addresses the unique needs of family 

business owners, next-genera�on successors, and professional 

managers. The program recognizes the vital role of family 

enterprises in the Indian and global economy and fosters a strong 

academic–industry partnership to support con�nuity, 

compe��veness, and long-term value crea�on.

The program develops enterprising and responsible next-

genera�on leaders, enabling them to preserve legacy while 

transforming and scaling their businesses. Through rigorous 

academics and experien�al learning, par�cipants are empowered 

to drive efficiency, innova�on, and long-term prosperity across 

genera�ons.

MBA (Entrepreneurship & Family Business)

It equips family businesses to navigate the evolving business 

environment shaped by liberaliza�on, priva�za�on, and 

globaliza�on, encouraging a professional, strategic, and 

innova�on-driven approach. By integra�ng tradi�onal business 

values with contemporary management prac�ces, the program 

focuses on governance, succession planning, and sustainable 

growth.

The aims of this rigorous, accelerated, and applica�on-oriented course are to :

Program Objec�ves

Develop skills in successfully ini�a�ng, 

expanding, diversifying, and managing a 

business enterprise with a focus on 

understanding real-life business situa�ons 

and business prac�ces.

Inculcate among students, entrepreneurial 

competencies including self-confidence, 

goal se�ng, planning, informa�on seeking, 

problem solving and planned risk taking.

Provide intensive personal counseling to 

develop a competent entrepreneur and a 

s u c c e s s f u l  b u s i n e s s  exe c u � v e  o f 

tomorrow.
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Experien�al Learning Toolkit

01

Field Projects – Applied projects in family enterprises 

and external companies (market research, opera�ons, 

supply chain)

Field-Based Applied Management Project 05

Interna�onal Industrial Immersion – Global exposure 

through visits to interna�onal companies and 

observing best prac�ces

Interna�onal Industrial Immersion

02

Case Studies – Real-world family business, start-up, or 

corporate cases for problem-solving and discussion

Business Case Method 06

Vision to Ac�on Project– Vision-based transforma�on 

or consul�ng projects for family businesses

Vision to Ac�on - Roadmap

03

Field Visits / Immersion – Visits to industries and family 

enterprises to understand business opera�ons and 

challenges faced across sectors.

Field Visits / Immersion 07

Simula�ons-Strategic decision-making, governance 

boards, supply chain or marke�ng strategy exercises

Strategic Decision Simula�ons

04

Finance Labs – Hands-on financial analysis, budge�ng, 

equity, valua�on, and investment decision exercises

Applied Financial Decision Lab -Bloomberg 08

Leadership Series– Exercises on succession planning, 

board simula�ons, and intergenera�onal decision-

making

Leadership Series

Please Refer to Admission Handout

Eligibility

Family Business–Centric Curriculum

Structured tools to analyze current business models, iden�fy gaps, and develop clear growth, diversifica�on, and 

transforma�on roadmaps.

Next-Genera�on Leadership Development

Peer Learning from Diverse Family Enterprises

Interna�onal Exposure & Global Case Studies

Mentorship & Leadership Development

Holis�c development of family business successors to lead change with professionalism, entrepreneurial mindset, and 

accountability.

Digital Transforma�on for Family Enterprises

Enables students to understand their own business deeply, assess digital maturity, and design a prac�cal digital 

transforma�on roadmap.

Rich exchange among par�cipants from varied sectors and genera�onal stages.

Focused on the interplay of family, ownership, and business, covering governance, succession, and con�nuity.

Learning from global best prac�ces in innova�on, manufacturing, sustainability, and scaling.

Business Diagnos�cs & Strategic Road mapping

Con�nuous guidance from faculty, alumni, and industry experts focused on sustainability and long-term value crea�on. 

Program Highlights Curriculum Design & Delivery

B
lo

ck
 1 Business Founda�ons, Self-

Leadership & Family Enterprise 

Understanding

 Understand family enterprise 

dynamics, governance, and 

intergenera�onal roles.

Develop self-leadership, ethics, and 

emo�onal intelligence.

Build core business knowledge across 

Digital Marke�ng, Branding, Finance, 

Opera�ons, Supply Chain, and Talent 

Management.

B
lo

ck
 2 Applied Learning, Field 

Immersion & Global Exposure

Apply func�onal knowledge in real 

business challenges across family 

enterprises.

Gain interna�onal exposure and 

benchmark against global best 

prac�ces; leverage mentoring, peer 

learning, and field projects.

Analyze compe��ve posi�oning and 

emerging market opportuni�es.

B
lo

ck
 3 Transforma�on, Leadership, 

Governance & Future Readiness

Develop leadership, governance, and 

intergenera�onal conflict resolu�on 

skills.

Drive business transforma�on, 

succession planning, and innova�on.

Integrate digital transforma�on, 

wealth planning; strengthen strategic 

thinking for global markets and 

compe��ve advantage.
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Course Structure

Business Environment 
and Strategy 

Management Prac�ce for 
Entrepreneurs (3) Corporate Social Responsibility (105)

Legal Environment of Organiza�ons (3) Introduc�on to a Business Plan (3)

Strategic Management (3)

Corporate Governance (1.5)

Design Thinking (3)

We Care Project (1.5)

Total Subjects - 25
Total credits - 61.5 Courses : 7

No of Credits : 19.5
Courses : 9
No of Credits : 21

Courses : 9
No of Credits : 21

Communica�on Building Blocks of 
Communica�on (3)

Cri�cal Aspects of Business Wri�ng (1.5)

Economics Applied Economics for Family 
Business (3)

Finance Financial Accoun�ng and 
Analysis (3) Management Accoun�ng (3)

Banking Ac�vity in Business (1.5) Financial Management (3)

Human Resource and 
Behavioral Sciences

Individual Dyanamics and 
Leadership (1.5)

Group and Organiza�on Dynamics (1.5) Strategic Human Resource 
Management (1.5)   

Informa�on System Business Analy�cs (AI/ML) (3)

Marke�ng Marke�ng Management (3) Marke�ng Planning (3) Digital Marke�ng (1.5)

Opera�ons and 
Decision Sciences 

Sta�s�cal Analysis (3) Opera�on Management (3) Distribu�on & Logis�cs 
Management (3)

Seminar Courses / 
Workshops

Management Learning through 
Films and Literature

Crea�ve Thinking 

Business E�que�es (P)

Essen�al and Exis�ng Prac�ces in 
Family Business and I Role of 
Directors in Family Business (P) Ge�ng the Family to  Work Together 

Driving growth thru Innova�on (P)

Leading change and Growth in Family 
Business (P)

Board of Directors and Family Business (P) Building and leading Sales Team (P)

Start-up Founda�ons

Web Site - designing 

Sustainable Innova�ons

Selec�on of Directors & Board 
Members

Research Methodology for 
Entrepreneurs (P)

Project –

During Term*

End Term#

Term End Field Project Term End Project - We CareTerm End Project

Course Structure

Area Trimester I Trimester II Trimester III Area Trimester IV Trimester V Trimester VI

Business Environment 
and Strategy 

Managing and Growing Business 
(1.5)

Social Innova�on Studio (1.5)

Programme (PGLP) (1.5)

Compe��ve and Global 
Strategic Management (3)

Implementa�on of Business 
Plan (3)

Learning From Failures (3)

Peer Group Learning

Audi�ng a Business Plan (3)

Succession Planning Models (1.5)

Innova�on, Change and Entrepreneur 
(3)

Ethical Issues in Management (1.5)

Strategies for Acquiring Small 
Businesses (1.5)

Total Credits - 64.5
Total Subjects - 30
Total Credits - 126

Courses : 11
No of Credits : 24

Courses : 10
No of Credits : 22.5

Courses : 9
No of Credits : 18

Finance Wealth Management (1.5)

Valua�on & Business Expansion (3)

Assessing Business Opportuni�es (1.5)

Tax Management (3)

Private Equity & Venture Finance 
(1.5)

Human Resource and 
Behavioral Sciences 

People Management in 
Entrepreneurial Firms (1.5) Change Management and organisa�onal 

Readiness (3)

Nego�a�on and Dispute Resolu�on (1.5) Compensa�on & Benefits (1.5)

Marke�ng PR and Adver�sing for Business 
(1.5)

Consumer Behavior (3)
B2B Marke�ng (3)

Managing Franchises (1.5) Demand Forecas�ng and Sales 
Management (3)

Business in Emerging Markets (3)

Opera�ons and 
Decision Sciences

Supply Chain Management (3) Total Quality Management (1.5) Project Management (1.5)

Seminar 
Courses/Workshops

Entrepreneur & Opportunity 

Pitching and Fund-Raising (P)

Incen�ve Designs in Small and Medium 
Scale Firms

Entrepreneurial Wealth (P)

Family Council Role

Building Social Capital (P)

Government Policies and SME's

Market Analysis and Value Crea�on (P) 

During Term*

Project -        

End Term

Term End Project Integrated Term End Project Execu�on Integrated Term End Project 
Presenta�ons and Submissions
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SVKM’s Narsee Monjee Ins�tute of Management Studies
Deemed to be University (as per UGC Norms)
V. L. Mehta Road, Vile Parle (West),
Mumbai – 400 056. India.
T: +91-22-42355555 | Toll Free No.: 1800 102 5138
E: admissions.sbm@nmims.edu | W: www.nmims.edu


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8

